
Now is the time!

Living Into the  
Future Together

LIFT
Welcoming and  
supporting a call to  
an Associate Pastor



One of the marvelous things about community is that it enables us to welcome 

and help people in a way we couldn’t as individuals. When we pool our strength 

and share the work and responsibility, we can welcome many people….   

— Jean Vanier

LIFT

Our History
For 95 years, Pilgrim has been lifted by the Spirit to answer 
the call to serve God and one another. Pilgrim was born in 
1921, a daughter church of Lutheran Church of the Redeemer, 
an English District Missouri Synod congregation on Dale 
Street. By 1926, we had outgrown our small chapel, and 
plans began for a larger sanctuary. Following the stock market 
crash in 1929, and the Depression, the church building went 
unfinished for thirteen years. The congregation grew in 
spite of financial hardship and worshipped faithfully in the 
basement until efforts to raise money could begin again.  
The sanctuary finally reached completion in 1939. 
Membership expanded, and an office addition was built in 
1957. Not all the changes have been about space or money, 
however. As we hear in a children’s song, “the church is 
not a building…the church is people,” so perhaps an even 
greater challenge came with the heart-wrenching decision 
to separate from the Missouri Synod in 1976; Pilgrim joined 
the Association of Evangelical Lutheran Churches (AELC), a 
church body with more progressive theological and Biblical 
viewpoints, including more acceptance of leadership roles 
for women. In 1988, the ELCA was formed and the AELC 
and Pilgrim joined it. Another prayerful decision to welcome 
all people occurred in 2003 when Pilgrim members voted to 
become a Reconciling in Christ (RIC) congregation. 

Throughout our history, as we have grown and continued 
to be lifted by the Spirit, we have stepped out in faith, with 
ministry for the next generation. Our life together has been 
encouraged by passionate and thoughtful staff and generous 
lay leaders. 

In recent years, our shared generosity has resulted in special 
building investments of $963,000 (2008-2014), for a renewed 
sanctuary, a new/rebuilt organ, an eco-friendly metal sanctuary 
roof, and a renovated lower level fellowship hall. This is 
only the beginning of what we can do together, 
as we LIFT each other up in Christ. 

Lift us, Spirit, impel our rising…
        ~ Denise Levertov

An ELCA Congregation   •             A Reconciling in Christ Congregation   •             A Caring for Creation Congregation
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When I was searching 

for a new church 

community, I ran 

across Pilgrim’s 

website. When I saw the 

statement that Pilgrim 

is a place for hungry 

minds and souls, I 

thought this will be 

a place where I can 

ask questions and be 

encouraged to explore 

my faith.

It was through 

the invitation to 

communion [at Celtic 

evening worship] that  

I felt included, invited 

to take communion  

for the first time in  

40 years.

It is a profound 

experience to worship 

here on Sunday 

evenings, a deep grace-

filled time. I am grateful 

to God and to Pilgrim 

for these services.

Where Are We Today?
As we have grown, the culture of the congregation has shifted intentionally 
toward shared ministry, in which the gifts of the community members are 
lifted up and employed to advance Pilgrim’s mission and ministries. As a 
congregation we have ensured success of the shared ministry model by 
creating the Director of Shared Ministry and Faith Formation position.  

Pilgrim is a vital, creative congregation with a rich worship life, and we 
have more and more families with young children choosing to become 
a part of the Pilgrim community. (One recent statistic revealed that 53% of 
the congregation is 40 years old or younger.) We have also become known 
throughout the metro area for Sunday evening contemplative services. We 
are known in our community as a welcoming home for hungry minds and 
souls, a safe place for spiritual discovery, grounding and growth. 

We are at a pivotal moment, where our staff team is serving at 
full capacity supporting lay ministers and our life together, in 
both morning and evening communities. Therefore, if we are 
to sustain our current ministries and LIFT our congregation into 
the future, more staff and lay capacity is needed. 

This campaign is the culmination of a thoughtful process over several years. In 
2014 the Vestry assessed next steps based on our growth and the goals our 
congregation had established through the earlier Staffing to Thrive Project and 
2013 Strategic Plan. The Vestry communicated with the congregation through 
a Staffing Task Force report at forums and in the newsletter. The leadership of 
this congregation believed strongly that the path forward required calling an 
Associate Pastor. 

At the congregational meeting on February 19, 2017, Pilgrim members 
voted to move forward with the endorsement of the LIFT campaign and to 
begin the process of collecting the financial pledges needed to support a 
full-time Associate Pastor over the next four years. 

Now is the time!
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Tomorrow and into the Future
We propose to call an Associate Pastor this summer to 
support us as we grow and multiply the engagement of the 
congregation in our shared ministry. 

Between now and March 26, 2017, we will need pledges to the LIFT 
campaign of $100,000 per year, over four years—totaling $400,000—
to fund a 4-year contract for an Associate Pastor at synod guidelines. 
After these four years, with projected continued growth, the plan is that 
this position will be absorbed into our general operating fund.

In the days ahead, we invite each of us to reflect on the impact Pilgrim has 
in our lives, in the lives of our children, and how it informs and guides our 
presence in the world we live in.

The time is now. If ever there was a time in history to build and shape 
a church home that honors Christian commitments, that welcomes 
questions from young and old, that is a safe place for children to explore 
God and themselves, that is a home for EVERYONE, that time is now.

Be a part of Pilgrim’s future. 

The Ministry of an Associate Pastor  
Adding an Associate pastor will increase pastoral capacity to continue to 
reach out to hungry minds and souls. It will also enable us to rise to meet 
the opportunities named in our strategic plan: 

• Children’s and family ministries (includes communion and baptismal 
journeys), parent faith formation, support of Sunday School ministries 
and leaders

• Community engagement and outreach, particularly with young adults 
and evening worshippers—to sustain the offering of evening services 
into the future, to build community and deepen commitment among the 
evening service worshippers, and to extend our ministry to young adults, 
age 19-29.

• A deepened ministry of care (enhanced lay visitor ministry and  
a focus on seniors)

• Additional pastoral ministry (preaching, pastoral care, teaching, 
supporting lay leaders). 

When I think about our 

current state of affairs 

in the world—the stress 

of it—the unknowing, 

or not knowing how to 

make a difference, or 

to make things better 

—in those moments of 

insecurity, I am thankful 

to have Pilgrim. A place 

of community. A place 

that addresses and 

works to tackle issues of 

injustice. A place that 

is welcoming to all. And 

when we think about our 

future, we want Pilgrim 

to be a part of it—for us 

and for our children. We 

want to know that we 

have this place and this 

community. And that’s 

why we will make it a 

priority to support the 

LIFT campaign.
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The more thankfully we daily receive what is given to us  
[in Christian community], the more surely and steadily will 
fellowship increase and grow from day to day as God pleases. 

 — Dietrich Bonhoeffer



The LIFT campaign is 

an opportunity for our 

family to move toward 

a ten percent tithe. 

We currently give five 

percent of our income 

to the mission of the 

church, and another 

three percent to other 

social causes. Growing 

in our gratitude and 

in our giving has been 

a blessing, much more 

than we imagined.

We recently received 

an unexpected check 

from the State of MN. 

Immediately we knew, 

it would be put to good 

use to be part of our 

LIFT pledge.

We Are Asking Everyone to Participate
We invite you to grow in faith, involvement, and generosity as 
you make your four-year commitment to the LIFT Campaign. 

Be a part of the vision of Pilgrim’s future.

This will work because of YOU. Not the people around you, not the people 
who have more financial resources than you do. But YOU.  Every one of you. 
Every one of us. And when it happens, you will know that it was because you 
did your best to bring LIFT to life – and to bring life to LIFT.

Why will you give?

Perhaps you will contribute because you are COMMITTED to our Lutheran 
heritage, and you desire to carry it forward into the future, or you respond 
to the CHALLENGE of ensuring Pilgrim’s legacy for children. Maybe you are 
moved by the COMPASSION AND SERVICE you have witnessed in Pilgrim 
ministries. Perhaps the COMMUNITY at Pilgrim nourishes and sustains you, 
and you want to ensure its growth, or you recognize God’s call to live from 
a place of gratitude and purpose. Wherever your passion or gratitude may 
lie, we need your support to sustain and grow these ministries. 

How we will make this happen:

5

As you pledge, we suggest a pledge of 25% of your current 
annual gift over each of the next four years. 

Here are some examples:

If you currently contribute $100/month, your LIFT pledge would  
be $25/month, for a total of $300/year—$1,200 over the 4-year campaign 
period.

If you currently contribute $500/month, your LIFT pledge would be $125/
month, for a total of $1,500/year—$6,000 over the 4-year campaign period.

If you currently contribute $1000/month, your LIFT pledge would be $250/
month, for a total of $3,000/year—$12,000 over the 4-year campaign 
period.

There will be some of us who can give more! Those pledges will help cover 
Pilgrims who are stretched and cannot participate as fully. 

We can do this together!

God is able to provide you with every blessing in abundance, 
so that by always having enough of everything, you may share 
abundantly in every good work.  

2 Corinthians 9:8



How to Give
Begin with prayer. 

Immerse yourself in gratitude. True gratitude does not 
depend upon material possessions. It increases with giving, 
more than with receiving.

Become informed. Read all the materials you have 
received and prayerfully consider your response to the LIFT 
campaign and our proposal to call an Associate Pastor.

Think creatively. There are many ways you can increase 
your gift potential by looking at your entire resource base. 
See page 8 for Creative Giving Ideas.

Make your response. Submit the pledge card attached,  
or submit your pledge online at: 
www.pilgrimstpaul.org/lift-campaign

Celebrate with thanksgiving. Submit your pledge at any 
point between now and March 26. On that Sunday, in 
morning and evening worship, we will celebrate all of our 
accumulated gifts to the campaign!

2 gifts of $6,250-$12,500/year  
($25,000-$50,000 total over four years) 

5 gifts of $3,750-6,250/year  
($15,000-$25,000 total over four years)

5 gifts of $2,500-$3,750/year  
($10,000-$15,000 total over four years)

6 gifts of $1,250-$2,500/year  
($5,000-$10,000 total over four years)

10 gifts of $750-$1,250/year  
($3,000-$5,000 total over four years)

30 gifts of $500/year  
($2,000 total over four years)

40 gifts of $375/year  
($1,500 total over four years)

40 gifts of $250/year  
($1,000 total over four years)
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My LIFT Campaign Pledge 
Realizing that all we are and have is a gift from  
God’s abundant love, I/we will support our mission  
by committing to a four-year gift. 

My/Our total 4-year gift: $ _______________________

Name(s) ________________________________________ 
Address ________________________________________
City ____________________________________________
State _______________  Zip  ______________________
Phone __________________________________________
Email ___________________________________________

How would you like to fulfill your pledge? 

q OPTION 1 
I/We will give $ __________________________________
m weekly      m monthly      m annually

q OPTION 2 
A one-time gift of $ ______________________________
The remaining balance of $ _______________________
will be given:    m weekly      m monthly      m annually

q OPTION 3* 

Other, please specify:  ____________________________

________________________________________________

*I/We would like more information on how to donate 
in the following way: m Stocks  m Appreciated Assets  
m Insurance m Deferred Giving m Matched Giving  
m I/We have included the church in our will.

Please submit your pledge card to the church 
office or make your pledge online no later than 
Sunday, March 26, 2017. 
www.pilgrimstpaul.org/lift-campaign

This four-year gift is above and beyond what I/we already 
give to support the annual ministry needs of Pilgrim 
Lutheran Church. This commitment may be increased, 
decreased, extended, or canceled at any time by calling the 
church office. We will begin receiving your financial gifts 
after the Church Council concludes the campaign.

Sample distribution of gifts needed:

A pledge of 
ANY amount 

is an important 
and valued 
part of this 
endeavor.

Every gift 
matters!



Thank you for your faithful 
stewardship in our shared  

Pilgrim ministry!
Throughout our history, as we have grown  

and been lifted by the Spirit, we have stepped out 
in generosity and faith, with ministry for the next 

generation. Let us continue on this journey today!

A complete collection of LIFT materials is available on  
our website at www.pilgrimstpaul.org/lift-campaign

If you have questions, please contact any member  
of the LIFT Campaign Committee: 

Nonny Smith, Co-Chair 
Lizz Sable Stauning, Co-Chair 

Terrie Brandt 
Jaimee Lucke Hendrikson

Natalie Hokanson 
Bill Jolitz 

Matt Koukol
Heather Ninow

Peter Spuit
Pastor Carol Tomer
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Income-Based Giving:

Priority Budgeting: Some people may choose to 
rearrange their priorities in order to give greater 
gifts to an appeal. This may lead to postponing 
a planned expenditure such as a new car, boat, 
vacation home, etc. One household delayed the 
purchase of a new SUV and applied the same 
monthly payments toward the appeal, enabling 
them to give an additional $20,000. 

Re-channeling a Present Expenditure: Many 
families who incur short-term heavy expenditures 
for special needs, for example while their children 
attend college, learn to budget their money so they 
can cover those expenditures. The same philosophy 
applies when budgeting money to support their 
church’s vision.

Unexpected Cash: A household who unexpectedly 
received an inheritance of several thousand dollars 
decided to give the entire inheritance to their church 
to expand their gift to the building project. Other 
people give their income tax refunds. 

Increases in Income: Many people have incremental 
salary increases, overtime, or bonuses which they 
include as part of their gift.

Income: Various types of investments distribute 
interest or dividends. If the donor is not using 
the distribution for current income, rather than 
be reinvested, the interest or dividends may be 
assigned, for a defined period, to the charity. The 
donor retains ownership of the asset.

Extra Work: One man in the process of retiring 
when the church undertook an appeal secured a new 
job and gave the first three years of his retirement 
income to the church. Another woman worked 
an extra year beyond retirement and gave the full 
amount to the building project.

Asset-Based Giving:

Appreciated Assets: A gift of investment assets which  
have appreciated in value is one of the most common  
gifting strategies.  

Stocks and Bonds: Funding charitable giving with 
appreciated stocks or bonds can be very advantageous to 
both the donor and the church. The donor will avoid paying 
any capital gains taxes while receiving a full value charitable 
deduction, and the church will receive a very liquid asset. To 
claim all these benefits, the stocks/bonds must be transferred 
to the church rather than selling them and donating the 
proceeds, which then turns the gift into an ordinary cash gift. 

Life Insurance: Some people have accumulated cash in 
insurance policies which they give to the church. Others 
purchase new policies with the church as beneficiary or name 
the church beneficiary of an existing policy. Donors may also 
give the policy as an outright gift.

IRA Rollover: It is possible to make a gift directly from an 
IRA. Donors who are 70 ½ years or older may rollover gifts 
up to $100,000/year directly from their IRA to the church. 
This rollover will count toward their Required Minimum 
Distribution, will not be taxable income, but will also not be 
allowed as a charitable deduction for those who itemize their 
deductions. Donors should contact their IRA administrator to 
direct their rollover gift to the church.

Gift Annuity: The donor funds a gift annuity with an 
appreciated asset and gives it to the church; in turn the church 
distributes a lifetime, or defined period, of income to the 
donor, and/or spouse. This is an excellent way to convert an 
appreciated asset into an income source for the donor. 

Charitable Trusts: Assets are held in a trust.  
1) The trust distributes income to the donor until death 
(or defined event) causes the asset to be distributed to 
the charity.  2) In a lead trust, income is distributed to the 
charity until death (or defined event) causes the asset to be 
distributed to the donor’s estate or family.

If you have questions regarding some of these options, or need assistance setting them up, please contact
Cathy Salin, Business Manager at cathysalin@pilgrimstpaul.org or (651) 699-6886

A community is the mental and spiritual condition of knowing 
that the place is shared, and that the people who share the place 

define and limit the possibilities of each other’s lives. 

 — Wendell Berry

Creative Giving Ideas from Other Churches


