
 

 

SHAPING OUR FUTURE IN 
 CHRIST’S NAME:   

PILGRIM’S LONG-RANGE VISIONING  
2005 

 
8 Goals to Guide Pilgrim’s Ministry and Mission  

Over the Next 4 Years 
 
Thanks to Roy Oswald, Alban Institute consultant and author of Discerning Your Congregation’s Future:  A Spiritual and Strategic 
Approach.  Roy (and his book) helped guide us in this journey and cared for us along the way. 

 
STRENGTHS TO BUILD UPON 
 
Pilgrim Lutheran Church, under the leadership of our current pastors, the commitment of competent lay leaders, and 
the movement of the Holy Spirit in our midst, expects to continue its current pace of growth (not an increased pace).  
This will give Pilgrim a net addition (new members, minus deaths and departures) to our membership of 35 people 
each year, which on average means 18 more participants in worship and programs each week.  This means that there 
will be 300 plus worshippers participating each week in worship, study, outreach and mission by the year 2009 and we 
will continue to adjust staffing to keep pace with the growth. 
 

(Pastor-centered church:    50 to 150 in weekly worship)  
(Ministry-centered church:  150 to 350 in weekly worship) 
 
[Here’s how our weekly worship attendance has been figured, following standard ministry assessment 
guidelines:  During the school year, we currently average about 170 on Sunday mornings + 15 Sunday School 
students who aren’t in worship also + 48 added to our weekly average from Sunday night (120 at Sunday 
night, 2x/month, subtract out 24 at each of those services who were at Sunday morning worship, and divide by 
4) = 233]      

 
     1.   That Pilgrim will continue to respond to the blessings of growth we have been experiencing by furthering the 

shift in how we organize our ministry, from pastor-centered to ministry-centered, since we are already the size 
of a ministry-centered church.  The objective is to meet congregant’s spiritual needs through; 1) developing 
quality programs (the primary focus of energy for our pastors) and 2) providing pastoral care primarily offered 
by qualified lay leaders who have a call to pastoral ministry.      

 
We will begin a discernment process to identify and develop those members who have the gift of pastoral care 
and are interested in further developing those gifts as pastoral ministers.  Both of Pilgrim’s pastors are gifted in 
pastoral care; they would offer ongoing training to lay pastoral care callers, especially by mentorships in which 
trainees could accompany either pastor on pastoral calls.  As this program grows, a part-time person (who 
could be the coordinator of lay ministries) could be hired to oversee pastoral care, including training, debriefing, 
coaching and evaluating the ministry of these pastoral callers.    83 points 
 

2.   That Pilgrim hold two Sunday morning worship opportunities, continuing to offer inspiring and diverse worship 
experiences steeped in our rich, liturgical Lutheran tradition.     75 points 

 

 
 

3. That Pilgrim remain committed to a quality musical program to enhance congregational worship.  In order to do 
this, Pilgrim will strengthen our music ministry staff, thereby providing support for our growing liturgical, choral, 
piano, and organ needs.     70 points 

 
     4.   That Pilgrim more fully embrace the Reconciling in Christ (RIC) Welcoming Statement, expanding the welcome 

by identifying groups or individuals who might not feel welcome and developing programs to reach out to them 
and invite their full participation within the life of the church.  Pilgrim will continue to extend our welcome by 



 

 

working to eliminate all limitations to full participation by gay, lesbian, bisexual, transgender members within 
the church.     69 points 

 

5. That Pilgrim develop a comprehensive and caring way of assimilating new members into congregational life.  
Should visitors continue to show interest in Pilgrim, they would be invited to participate in one of two programs:   

a) a three session new member class. 
b) a year-long adult catechumenate for prospective and current members (an in-depth study of 
scripture and prayer through mentor relationship, small group dialogue, and personal devotional 
practice).     

  
We propose having two ways to prepare members for adult baptism or renewal of baptism, in recognition that 
there are those who might not choose a year-long process and there are those who want to delve more deeply 
into the Christian faith.  If prospective or current members do not continue to attend services or programs at 
Pilgrim, a ministry leader would follow-up with them to learn why they decide not return.  This ministry team will 
report its findings to the Vestry once a quarter.      66 points 

 
NEW AREAS OF MINISTRY THAT NEED TO BE ADDRESSED 
 

1. That Pilgrim hire a part-time Coordinator of Lay Ministries.  There is a concern that the same lay leaders are doing 
too much and burning out.  A coordinator of lay ministries would help members identify their gifts and integrate 
them into appropriate service.  Thus, Pilgrim would have members doing ministry they love, whether in supporting 
current programs or in developing new programs which grow from their gifts.  
88 points 
 

2. That Pilgrim hire a part-time Director of Christian Education.  This individual would work to increase the quality of 
religious education offered to children and gear up for the upcoming growth in the numbers of our Sunday School-
aged children.  The Director would also focus on quality and variety of educational opportunities for adults, 
strengthening our Lutheran Christian core curriculum.  Should the pastors choose, this position could focus on 
youth and adults, with a pastor focusing on children. 

a. Develop and expand the Sunday School program and other opportunities for children (vacation bible 
school). 

b. Begin small group ministries with trained facilitators for prayer, bible study, or service. 

c. Oversee the offering of a year long adult catechumenate to those who wish to delve more deeply into 
the Christian faith.     75 points 

 

 
 

3.   That Pilgrim begin a comprehensive ministry to and with older adults, recognizing that there are three very 
      different ministry needs among them.   

d. People ages 65 to 75 who want to make an impact on society, and are open to a very challenging study 
opportunity. 

e. People ages somewhere between 75 and 90 who are still mobile and are able to be mentors to others. 

f. People who are home bound or in a nursing home who can contribute by praying for specific needs 
and/or ministering to others by telephone.   

 
We could organize the younger seniors to make a weekly visit to one older senior every week.  A ministry team 
representing each of the three groups would give oversight to this ministry and plan a weekly luncheon for 
socializing and study. The ministry team would plan at least one inter-generational activity per year.   As a service 
project these older adults could begin to reach out to older adults in the community who live below the poverty line.     
72 points 
 

4.  That Pilgrim implement a sabbatical policy to all program staff which would offer a three-month sabbatical every six 
     years (and proportionally appropriate for part-time staff).  Ideally, for one of the pastors, this sabbatical should    
     follow immediately after the congregation has engaged in another strategic planning process.  Over time, the  
     congregation will be greatly enriched by having both challenging goals before it, and also revitalized clergy and 
     staff to work with those goals.     70 points 



 

 

 
5.  That Pilgrim simplify our organizational structure in such a way that ministry and mission efforts are guided by  
     goals and ministry teams and energized by spiritual hunger and nourishment.  This reformation of our 
     organizational structure would include members identifying their gifts, evaluating our current programs, developing 
     a revised organizational chart, amending the constitution, and monitoring the effectiveness of these steps.     52 
     points 
 
MISSION TO OUR COMMUNITIES 
 

1. That Pilgrim sponsor at least one mission project per year in which: 
a. members would go to a third world country or an area of need in the US to serve a community need; 
or 
b. members would visit our sister congregation in Tanzania.     73 points 
   

2. The focus of these goals are on local, relational, hands-on justice work: 

 That Pilgrim form a New Urbanism and Justice in the City Task Force to explore sustainable 
opportunities for the good of the city in our city neighborhoods and make recommendations to the 
Vestry for local hands on justice work.     72 points 

 

 That Pilgrim develop a relationship with a church with an ethnic majority that is different from our ethnic 
majority, to deepen our experience of diversity and expand our understanding of community needs.  
We would hope to partner with them in social justice mission and ministry.     71 points 

 

 That Pilgrim establish a ministry team that would work with the school principal at Groveland School, 
especially as the school begins to integrate Hmong children into the Saint Paul school system.  
Members of the team could work with students with special needs via tutoring and providing, e.g., 
clothing, school supplies or transportation.     70 points 

 

 
 

3. That Pilgrim create a Peace in God’s Global Village Task Force to meet for nine months and at the conclusion of 
the nine months make recommendations to the Vestry on how to bring this mission and ministry to life.     61 
points 

 

4. That Pilgrim join the ISAIAH Program and choose a member to represent us there.  [ISAIAH is an organized group 
of metropolitan congregations of a variety of faiths who have committed themselves to each other in order to build 
power for faith-based community organizing in local and global areas of racial and economic justice.]  The 
Missions and Social Concerns Committee would create a ministry team who will engage Pilgrim members on how 
they can participate in hands-on projects and initiatives with ISAIAH.     53 points 

 
CAPITAL IMPROVEMENTS 
 

1. That Pilgrim pursue additional sanctuary renovation to make the worship space more dynamic and  
accessible e.g., integrate the transepts into the worship space and add space to the narthex to accommodate 
more greeting and visiting space.     86 points 
 

2.  That Pilgrim develop and implement a Space Use and Renovations Plan for the lower level.  We want this 
space to flexibly serve several functions: to accommodate a growing Sunday School program, to be a pleasant 
congregational gathering space, and to allow for possible outreach ministry (e.g., childcare, arts, community 
meal).  This would include but not be limited to lighting, sound system, wall and floor renovation.     84 points 
 

3. That Pilgrim install a new organ and renovate the sanctuary to accommodate the instrument. 82 points 
 
      4. That Pilgrim expand the two-story east building structure towards the rear parking area to increase both  

program and office space.     62 points 
 



 

 

4. That Pilgrim develop a long-term property acquisition plan which would provide opportunity for  
additional building, parking lot or program areas such as senior housing, daycare, etc.     29 points 

 
LONG-TERM ASPIRATIONS 
 

1. That Pilgrim continue to grow in our stewardship and commitment to practice first fruits and proportionate giving by 
increasing our congregational benevolence (missions) giving from our annual budget by 1% each year until we 
reach our congregational tithe.   Partnered with this goal is a steady increase in our household giving to our annual 
mission and ministry budget, with the following goals: 

g. increase in the number of Simply Giving households 

h. increase in the percentage of pledging households 

i. increase in the amount that each household gives     86 points 
 

2. That Pilgrim extend its commitment to reaching out to young adults and the campus communities of our nearby 
colleges.  We are strategically located in the middle of the University of St. Thomas, College of St. Catherine and 
Macalester College and should a) publicize our programs and worship services (especially Celtic and Nordic) to 
their campuses, and b) develop new programs appropriately and appealing to young adults.     77 points 

 
3. That Pilgrim increase its offering of Sunday night worship experiences and add Sunday evening educational and 

fellowship opportunities (e.g., soup supper, adult forum).  We should continue to offer Celtic and Nordic worship 
services (our unique hallmark services) at least two Sundays a month.      
77 points  

 
4. That Pilgrim strengthen the role of music, dance and visual arts in congregational life via programs such as hosting 

an artist in-residence, establishing gallery space for exhibits, and/or sponsoring a program on art for children.     75 
points 

 
 

 
 
 

5. That Pilgrim establish an on-site daycare or nursery school.  We would establish a task force to a) assess the 
need and demand for this kind of ministry, and b) check out building code requirements, so that they could be 
addressed in our building renovation plan.     47 points 

 


